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Benvenuti! Un sondaggio per voi…

Per alzata di mano:
volete la presentazione

“professional” o “nerd”?
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Cesare G. Rossi

Faccio parte della squadra di prevendita VMware

Sono specialista nell’area MultiCloud Management

Ho molte passioni nella vita:

• Il cibo (prodotto & consumato)

• La birra (prodotta & consumata)

• Il vino (solo consumato)

• La tecnologia

• La comunicazione

• Dante

• Storyteller

PPT Phobic (Avoid FrankenSlides!)



Storytelling



ACME
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Poco tempo fa,

in un paese vicino

vicino,

c’era una Corporate…



ACME: la storia



ACME – L’incubo



ACME – L’incubo IP&NET



ACME – L’incubo software



ACME – L’incubo cloud



ACME – IT Department (To Be on Cloud Nine…)



ACME – L’incubo ritorna?
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ACME

Pains & 

Dreams
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ACME

Pains & 

Dreams
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ACME Pains: Effetto “MJ”



ACME Pains: “OnlyTwo"

… colui che fece per viltade
il gran rifiuto…



ACME – I Have A Dream!



ACME – I Have A Dream!



ACME – I Have A Dream



ACME – I Have A Dream



ACME – I Have A Dream



ACME – I Have A Dream
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I N T R O D U C I N G

The next chapter 
in our multi-cloud 
management story
A new perspective on managing
cloud native apps and public
cloud environments
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APP

APP

APP

APP

APP

APP

Tre Pilastri Fondamentali

AUTOMATIONCOST OPERATIONS

Config mgmt.

Catalog

Guardrails

Orchestration

CI/CD

Infra-as-code

Secure host config

Regulatory config

Troubleshooting

Network mgmt.

Infra monitoring

App monitoring

Log mgmt.

Full-stack observability

Rate optimization

Usage optimization

Migration

Chargeback

Anomaly detection

Budget mgmt.

Secure cloud config

PRIVATE 
CLOUDS

TELCO 
CLOUDS

SOVEREIGN
CLOUDS

PARTNER 
CLOUDS

EDGE

VMware Cloud

https://github.com/kubernetes-sigs/cluster-api-provider-azure
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CloudHealth vRealize Operations

vRealize Network Insight

vRealize Log Insight

CloudHealth Secure State

Tanzu Observability

vRealize Automation

AutomationCost Operations

Tanto tempo fa era… VMware vRealize

VMware 
vRealize

Modern apps Traditional appsPaaS SaaS

TELCO 
CLOUDS

SOVEREIGN
CLOUDS

PARTNER 
CLOUDS

EDGE
CLOUDS

PRIVATE 
CLOUDS

Hyperscalers

Microsoft

Azure

VMware Clouds
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… adesso è VMware Aria!
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PRIVATE 
CLOUDS

TELCO 
CLOUDS

SOVEREIGN
CLOUDS

PARTNER 
CLOUDS

EDGE

VMware Cloud

VMware Aria AutomationVMware Aria Cost VMware Aria Operations

Deliver comprehensive visibility, 
optimization, and governance for 

cost and usage across clouds

Provide full-stack visibility, 
troubleshooting, insights and 
remediation for app and infra 

performance

Automate and configure app and infra 
deployment and enforce cost, security 
and performance using best practices

Tanzu Cloud Health

https://github.com/kubernetes-sigs/cluster-api-provider-azure


“… ma VMware Aria è
solo un rebranding
di vRealize Suite!”
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VMware Aria Graph & VMware Aria Hub

VMware Aria Guardrails 

VMware Tanzu Insights 

VMware Aria Migration 

PRIVATE 
CLOUDS

TELCO 
CLOUDS

SOVEREIGN
CLOUDS

PARTNER 
CLOUDS

EDGE

VMware Cloud

https://github.com/kubernetes-sigs/cluster-api-provider-azure
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Capabilities to Support You at Every Level
VMware Aria Cloud Management

Aria Automation
Deploy with VMware Cloud templates. Consistently 
provision and orchestrate infrastructure and apps through 
UI, API, and as code

Aria Operations
Monitor, manage, and optimize health, cost, 
and capacity of infra and apps (rightsizing, 
reclamations)

Aria Operations for Logs
View and manage logs. Rapidly troubleshoot and 
perform root-cause analysis for apps

Aria Operations for Networks
Manage network flows. Discover, optimize, and 
troubleshoot app security and network connectivity

Tanzu CloudHealth
Simplify cloud financial management 
and streamline operations

Aria Automation for Secure Clouds
Mitigate security and compliance risk 
through intelligent, real-time security insight

VMware Skyline
Prevent issues. Proactively identify and 
resolve potential issues before they occur.

VMware Aria
Cloud 

Management
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Tanzu CloudHealth

Cost and Usage Visibility

Gain visibility into cloud spend and report by 
cost center. Drive accountability with accurate chargeback and 
budgeting.

Cost and Resource Optimization

Rightsize cloud infrastructure to eliminate wasted spending 
and get sophisticated recommendations for purchasing and 
managing commitment-based discounts.

Governance and Automation
Create custom policies and receive alerts or set automated 
actions when policy conditions are 
met to ensure continuous governance.

$20B+
Cloud spend under 

management

40

150K+
Custom policies 

enabled
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VMware Aria Operations Multi-Cloud Operations

VMware Aria Operations

Application 
Insights

Capacity & Compliance  
Management

Infrastructure 
Monitoring

Open 
Telemetry

Logs & Traces Management

Network 
Management

Easy 
Integration

Lifecycle, Health, Performance 
Monitoring

Kubernetes 
Management

Aria 
Operations 

Suite
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Artificial Intelligence / Machine Learning
#BackToThePast☺
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Effetto “Febbre da Cavallo”



Cluster Applicativo Java – Cliente Mercato Enelgia☺
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Customers consume managed 
service or application across 

different clouds

Multi-Cloud Services

RDS LAMBDAEC2 S3 REDSHIFT

VM SQL SEARCH APP FUNCTIONS

GCE BIG QUERYCLOUD SQL DNS APP ENGINE

OperationsHub Automation Costs

MIGRATION NETWORKING PROTECTION COSTING MONITORING

$$$
SP Add-On 

Services

CSP 
Partner 
Cloud NSX VSANVCD vSphere Tanzu Carbon Black

VMC

AVS

GCVE

Cloud Services …

…

…

…

…
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La Rivelazione

Se prenotate un tavolo per quattro ad un ristorante…

... e poi, seduti al tavolo, solo voi pranzate...

... mentre gli altri tre che sono seduti stanno a guardare...

… il ristoratore, come minimo, 
vi farà pagare i coperti “non utilizzati”!

(AKA “La Sindrome del ristoratore”)



Noi siamo infinito

“Devo configurare il server per il blog aziendale interno…”

“Quante vCPU vuoi?”

“Quattro!”

“Mi sono venute un po’ di più… sono otto, lascio?”

“Lascia!”

“E per quanto riguarda la memoria RAM?”

“Facciamo 64GB?”

“C’è l’offerta speciale 3x2, facciamo 128GB?”

“Ok!”

(AKA “La Sindrome di Mario Brega”)



Melius Abundare Quam Deficere

“Uhm… questa applicazione sta andando malissimo… chiamo l’help-desk”

“Help Desk vSphere, cosa posso fare per lei?”

“Senta.. La mia applicazione sul server VirtApp01
sta andando lentissima, le chiederei di raddoppiarmi le CPU”

“Guardi che aumentando le vCPU potrebbe andare più lenta…”

“Ma cosa sta dicendo? Se aumenta le CPU andrà
sicuramente più forte!!!”

“….le posso far dare una risposta dal nostro esperto
in merito al raddoppio delle vCPU?”

“Certo!”

(AKA “Sindrome della corazzata Potemkin”)
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VMware Aria Automation – Multi-Cloud Infrastructure 
Automation Platform
Formerly vRealize Automation

Assembler Consumption Pipelines Orchestrator Config

VMware Aria Automation

Templates
Aria 

Guardrails
Aria  for 

Secure Clouds

Multi-Cloud 

• VMware Aria 
Automation Assembler 

• VMware Aria 
Automation Consumption

• VMware Aria 
Automation Pipelines

• VMware Aria 
Automation Orchestrator

• VMware Aria 
Automation Config

• VMware Aria 
Automation Templates 

• VMware Aria 
Guardrails

• VMware Aria 
Automation for Secure Clouds



55



56



57



58



ACME – e vissero per sempre flessibili e contenti



│ © VMware, Inc. 60

Star-Rated
Management
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